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Compliance Transition Plan
Project Summary


Project Name:  Web Site Accessibility
Agency Name:   MACROBUTTON  nomacro Enter Agency Name 
Last Updated:  December 15, 2004
Project Manager(s):   MACROBUTTON  nomacro Enter Project Manager Name 
Project Sponsor:   MACROBUTTON  nomacro Enter Project Sponsor Name 
Project Business Champion:   MACROBUTTON  nomacro Enter Business Champion Name 


Project Business Case

	Project Overview

	The State of South Carolina is committed to providing accessibility to state government Internet-based resources.

South Carolina state government Web sites shall be designed to be accessible, so that people with disabilities have access to online information, data, and services comparable to that accorded individuals who do not have disabilities.
This project represents the effort required for all  MACROBUTTON  nomacro Enter Agency Name Web sites to become accessible.


Project Interdependencies and Inputs

	Self-Assessment Results:  Web Presence Status

	The following Web sites are maintained by  MACROBUTTON  nomacro Enter Agency Name .  The overall accessibility of each site has been assessed.  The self-assessment result of each site is as follows:

	Web Site
	Self-Assessment Date
	Compliance Results
	Compliance Level

	 MACROBUTTON  DoFieldClick [Enter URL]
	 MACROBUTTON  DoFieldClick [mm/dd/yy]
	 MACROBUTTON  DoFieldClick [Compliant/ Not Compliant]
	 MACROBUTTON  DoFieldClick [508/ W3C]

	 MACROBUTTON  DoFieldClick [Enter URL]
	 MACROBUTTON  DoFieldClick [mm/dd/yy]
	 MACROBUTTON  DoFieldClick [Compliant/ Not Compliant]
	 MACROBUTTON  DoFieldClick [508/ W3C]

	 MACROBUTTON  DoFieldClick [Enter URL]
	 MACROBUTTON  DoFieldClick [mm/dd/yy]
	 MACROBUTTON  DoFieldClick [Compliant/ Not Compliant]
	 MACROBUTTON  DoFieldClick [508/ W3C]

	 MACROBUTTON  DoFieldClick [Enter URL]
	 MACROBUTTON  DoFieldClick [mm/dd/yy]
	 MACROBUTTON  DoFieldClick [Compliant/ Not Compliant]
	 MACROBUTTON  DoFieldClick [508/ W3C]


Project Conditions
	Project Assumptions

	[Replace this text with an outline of all known assumptions that apply to this project.] 
·  MACROBUTTON  DoFieldClick [Assumption]
·  MACROBUTTON  DoFieldClick [Assumption]

	Project Issues

	[Replace this text with an outline of all known issues that apply to this project.] 
·  MACROBUTTON  DoFieldClick [Issue]
·  MACROBUTTON  DoFieldClick [Issue]

	Project Risks

	[Replace this text with an outline of all known risks that apply to this project.] 
·  MACROBUTTON  DoFieldClick [Risk]
·  MACROBUTTON  DoFieldClick [Risk]

	Project Constraints

	[Replace this text with an outline of all known constraints that apply to this project.] 
·  MACROBUTTON  DoFieldClick [Constraint]
·  MACROBUTTON  DoFieldClick [Constraint]


Project Duration Estimates
	Project Milestone
	Date Estimate
	Confidence Level

	Project Start Date
	 MACROBUTTON  DoFieldClick [mm/dd/yy]
	 MACROBUTTON  DoFieldClick [High/Medium/Low]

	Project End Date
	 MACROBUTTON  DoFieldClick [mm/dd/yy]
	 MACROBUTTON  DoFieldClick [High/Medium/Low]


Project Cost Estimates
	Project Cost Categories
	Cost Estimate
	Confidence Level

	Internal Resources
	 MACROBUTTON  DoFieldClick [$X.00]
	 MACROBUTTON  DoFieldClick [High/Medium/Low]

	External Resources
	 MACROBUTTON  DoFieldClick [$X.00]
	 MACROBUTTON  DoFieldClick [High/Medium/Low]

	Expenses
	 MACROBUTTON  DoFieldClick [$X.00]
	 MACROBUTTON  DoFieldClick [High/Medium/Low]

	Other
	 MACROBUTTON  DoFieldClick [$X.00]
	 MACROBUTTON  DoFieldClick [High/Medium/Low]


Project Team
	Role
	Team Member
	Confidence Level

	Project Manager
	 MACROBUTTON  DoFieldClick [Enter Name]
	 MACROBUTTON  DoFieldClick [High/Medium/Low]

	Quality Assurance Manager
	 MACROBUTTON  DoFieldClick [Enter Name]
	 MACROBUTTON  DoFieldClick [High/Medium/Low]

	Creative Director
	 MACROBUTTON  DoFieldClick [Enter Name]
	 MACROBUTTON  DoFieldClick [High/Medium/Low]

	Creative Designer
	 MACROBUTTON  DoFieldClick [Enter Name]
	 MACROBUTTON  DoFieldClick [High/Medium/Low]

	Information Architect
	 MACROBUTTON  DoFieldClick [Enter Name]
	 MACROBUTTON  DoFieldClick [High/Medium/Low]

	Information Technology
	 MACROBUTTON  DoFieldClick [Enter Name]
	 MACROBUTTON  DoFieldClick [High/Medium/Low]

	Application Developer
	 MACROBUTTON  DoFieldClick [Enter Name]
	 MACROBUTTON  DoFieldClick [High/Medium/Low]

	HTML Developer
	 MACROBUTTON  DoFieldClick [Enter Name]
	 MACROBUTTON  DoFieldClick [High/Medium/Low]

	Multimedia Developer
	 MACROBUTTON  DoFieldClick [Enter Name]
	 MACROBUTTON  DoFieldClick [High/Medium/Low]




APPROVALS
Prepared By
______________________________________


Project Manager

Approved By
______________________________________

Project Sponsor

______________________________________


Project Business Champion
______________________________________
 MACROBUTTON  nomacro Enter Other Key Approvals 
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