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Project Name:  Web Site Accessibility
Agency Name:  Example-SC

Last Updated:  7/25/05
Project Manager(s):  Mark Hooper

Project Sponsor:  Wendy Mullin
Project Business Champion:  Nancy Piester


Project Business Case

	Project Overview

	The State of South Carolina is committed to providing accessibility to state government Internet-based resources.

South Carolina state government Web sites shall be designed to be accessible, so that people with disabilities have access to online information, data, and services comparable to that accorded individuals who do not have disabilities.

This project represents the effort required for all Access-SC Web sites to become accessible.

Due to limited resources, we will begin with the conversion of 50 pages that we consider to be the main entry pages, home pages, top-level pages, most frequently visited pages, and pages that provide mission-critical agency services.  These pages will be compliant by the deadline of July 21, 2006.

Remaining pages on our site will be converted during routine maintenance during the following year.

As we work towards accessibility and achieve goals we will continue to update this document.




Project Interdependencies and Inputs

	Self-Assessment Results:  Web Presence Status

	The following Web sites are maintained by Access-SC.  The overall accessibility of each site has been assessed.  The self-assessment result of each site is as follows:

	Web Site
	Self-Assessment Date
	Compliance Results
	Compliance Level

	www.examplesite.com
	3/1/05
	Compliant
	508

	www.pretendsite1.com
	3/1/05
	Not Compliant
	

	
	
	
	

	
	
	
	


Project Conditions

	Project Assumptions

	· Mark Hooper is a shared resource, only available to this project 50% of his time.

· The Web Accessibility Subcommittee is providing resources for usability testing.

· Evelyn Evans will complete a series of online tutorials to learn 508 standards prior to the start of the development phase.

· Web Accessibility Subcommittee will be providing training on creating accessible PDF files from Microsoft Office documents and accessible multimedia files.

· Will continue to look for other training opportunities.

	Project Issues

	· Procurement of 2 Dreamweaver licenses is required by 12/01/05.

· Procurement of Adobe Acrobat 7.0 is required by 12/01/05.

· Must create a feedback/contact mechanism that is available from all pages.

· Older documents that have been scanned into PDF format will have to be considered legacy.  Many of these documents are historical and do not exist in electronic format.

· Older PDF files that are not accessible will be addressed as they are updated or replaced.

· When inaccessible information is requested from our sites via one of our feedback/contact mechanisms, we must be prepared to provide the information in an accessible format.

	Project Risks

	· Mark Hooper is not a dedicated resource to the project.

· Evelyn Evans is not proficient in accessibility design standards, and is the primary designer on the project.

· Janet Jendron, a new employee, recently received her degree in computer programming and has not produced any web front-end user interfaces outside of school coursework.


	Project Constraints

	[Replace this text with an outline of all known constraints that apply to this project.] 

· Funding for the project is limited to $X.00.


Project Duration Estimates

	Project Milestone
	Date Estimate
	Confidence Level

	Project Start Date
	10/1/05
	High

	Project End Date
	7/1/06
	Medium


Project Cost Estimates

	Project Cost Categories
	Cost Estimate
	Confidence Level

	Internal Resources
	$10,200
	High

	External Resources
	$21,800
	Medium

	Expenses
	$800
	Medium

	Other
	0
	Low


Project Team

	Role
	Team Member
	Confidence Level

	Project Manager
	Mark Hooper
	Medium

	Quality Assurance Manager
	Janet Jendron
	High

	Creative Director
	Mark Hooper
	High

	Creative Designer
	Evelyn Evans
	High

	Information Architect
	Cutter Christian
	High

	Information Technology
	Nancy Piester
	High

	Application Developer
	Jacob Thomas
	Low

	HTML Developer
	Mary Mauldin
	Medium

	Multimedia Developer
	Jim Blanton
	High
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